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CONFERENCE MAY 14 - 16, 2024

Advancing Through Disruption 1MAM- 3 PMEDT

Tuesday, May 14

Keynote: Harnessing Harmony: Balancing

H:QO Al - Disruption, Intelligence and Inclusivity in ADR Dawn Stone
12:00 PM

Today
12:00 PM - — . ; : :
12:95 PM Workplace Conflict: A Predictable Risk Blaine Donais

12:30 PM - 1:00 Empowering Professionals to Lead Effective  Dr. Nancy Zentis &
PM Change Patsy Keating

Lynn Peterson,
1:20PM-1:40  Navigating a Mediation Program within the Brooke Cambria,
PM Educational Setting Erin Watson & Seth
Gardner

1:45PM-2:15 Conflict and Remote/Hybrid Work - Surviving

PM to Thriving Diana Kawarsky

2:20 PM-3:00 Usinga Coaching Approach When Delivering

PM CDP Debriefs Ul 5 e el

*Speakers and times are subject to change CEDIATION

TRAINING
INSTITUTE

mti

If you have any questions about the conference, please visit our website https://www.mediationworks.com/conference/

or contact us at mti@eckerd.edu or 888-359-9906
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CONFERENCE MAY 14 - 16, 2024

Advancing Through Disruption 1MAM- 3 PMEDT

Wednesday, May 15

Keynote: Our Brains & Change: Using

”:90 ol Neuroscience to Better Manage Emotions  Dr. Elizabeth Moran
12:15 PM :
During Change
12:20 PM-1:00  Using the Conflict Dynamics Profile as a ,
PM Training Tool: A Practical Guide Mary Lou O'Kennedy
1:20 PM-1:45  Conflict Resolution as a Tool for Discord and Nick Davis-
PM Disruption Piotrowski
150 PM - 2:15 Creating a Framework for Leadership
' PM ' Support and Performance in a Time of Dawn Klatko
Disruption
= PPMM_ St The Power of the Preliminary Process Dr. Kim Faircloth
*Speakers and times are subject to change
it | s

If you have any questions about the conference, please visit our website https://www.mediationworks.com/conference/

or contact us at mti@eckerd.edu or 888-359-9906
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CONFERENCE MAY 14 - 16, 2024

Advancing Through Disruption 1MAM- 3 PMEDT

Thursday, May 16

11:00 AM - Keynote: Starting Your Own Consulting MTI Principal
12:00 PM Practice Trainers
12:00 PM - Breakthrough Conversations - Luke Monahan
12:25 PM Concept/Framework/Application

12:30 PM - 1:00 Temple McLean &

Facilitative Mediation is the Future

PM Nikki Schaubel

1:20 PM - 1:55 Knowing the Conflict Culture of Your

Terry Marschall

PM Organization (to avoid disruption)
. Y Responding to Disruption: How Momentum
UL PPP:’I 2 Mindsets Influence Conflict Outcomes in the Vicki Main
Workplace
SO On Deck with MTI MTI Team
*Speakers and times are subject to change
m‘h TRAINING

INSTITUTE

If you have any questions about the conference, please visit our website https://www.mediationworks.com/conference/

or contact us at mti@eckerd.edu or 888-359-9906



